Venice Community Housing
Building Affordable Housing and
Communities since 1988
--236 affordable housing units in 15 buildings in
Venice, Mar Vista and Del Rey
--Responsive and flexible programs and services that
support low-income and unhoused adults, youth
and children
--Protect and promote diversity and inclusion
--Active neighbors and partners to immediately
surrounding neighborhoods

Definitions
• Affordable Housing is affordable to individuals and
households with incomes from 30% to 60% of the area
median income (AMI) for LA County.
• Supportive Housing is a subset of affordable housing
that is available to individuals and families who are
homeless at the time of entry. On-site social services
assist people with disabilities, health problems,
disconnection from employment, and other challenges.

Supportive Housing Transforms
Lives and Saves Public Money

Affordable and Supportive Housing
Enhances Communities
Rehabilitation, Supportive and Affordable Housing
6th Ave, Venice

New Construction, Supportive Housing
Beach Ave, Del Rey

LAX Suites and Project Homekey
Project Homekey:
• Key purpose: to purchase and
rehabilitate hotels and motels, and
convert them into permanent,
long-term housing for people
experiencing homelessness
• State program administered by the
California Dept. of Housing and
Community Development
• Requires local government
participation, in this case, an
application and award through LA
County
• 120 sites with 5900 homes have
been funded in CA
• Award to Venice Community
Housing in March 2022 for $16.5M
in State funds and $8M in County
funds for LAX Suites

LAX Suites and Project Homekey
LAX Suites will be renovated into a 48-unit permanent supportive
housing development, providing:
• Homes for 47 households experiencing homelessness and/or at risk
of homelessness
• One onsite staff residential unit for a full-time Property Manager
• Comprehensive on-site services to support residents, provided by a
trained, professional social service team as well as our
comprehensive health care partner, Venice Family Clinic
• A transit-oriented development, with easy access to the Metro C
(Green) Line and bus routes
• The opportunity for any current tenants living at LAX Suites to
maintain their tenancy if their income qualifies them for the
extremely low-income targeting, and/or be provided full relocation
benefits and supports

LAX Suites and Project Homekey
Renovation Plans include (not a 100% comprehensive list):
• Reconfigure units back to studio apartments with kitchens/kitchenettes
• Replace flooring
• Improve balconies
• Electrical and HVAC updates and upgrades
• Convert 8 units to ensure compliance with accessibility/ADA requirements
• Regrade/upgrade parking lot
• Repair and paint full exterior
• Re-roof
• Potentially remove/adjust perimeter wall and replace with fencing
• Fill in the pool, create outdoor community space
• Add security camera system
To pay for the purchase and renovations, the State and County awarded VCH $24.5
million. Of this, the purchase price is $11.7 million.

LAX Suites and Project Homekey
The Project Estimated Timeline includes:
• Final execution of State and County grant funds,
June 2022
• VCH purchases LAX Suites, June 2022
• Site rehabilitation, August 2022 – March 2023
– Current tenants who remain will remain in place
during the rehabilitation, via temporary relocation
within the building

• Full tenant lease-up, Spring 2023
• Periodic community meetings will be held
throughout this process

Q&A/Discussion

