
Bringing Families Home   April 1, 2021    |   page  1

Venice
Community

Housing

Bringing Families Home
Venice Community Housing Capital Campaign
March, 2021



Bringing Families Home   April 1, 2021    |   page  2

Venice’s population is just under 40,000 
with 3% of its residents consisting of 
people experiencing homelessness. This 
accounts for the third-largest homeless 
population on the Westside, and the 
highest per capita population.  In Los 
Angeles County, less than 1% of the 
population is experiencing homelessness 
at any given time.   

The mission of Venice Community 
Housing (VCH) is to support and 
build equitable and inclusive 
communities by providing 
affordable housing with supportive 
services, education, employment 
programs, and public policy 
advocacy that advances racial and 
economic justice. 
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Marian Place
A generous donor is selling the land and 
existing homes to VCH for one dollar, with 
the condition that the bungalow style homes 
prevalent in Venice are preserved and that 
unhoused families with children be prioritized 
for the housing opportunities.  

• 8 units for families and one unit for an onsite Property 
Manager

• Preserving exiting bungalows

• Families existing homelessness

• Permanent Housing

• There will be outdoor common areas with lush 
community gardens, sun decks, play areas and other 
amenities to promote community interaction and 
health

• Unit amenities will include stoves, refrigerators, ceiling 
fans, garbage disposals, dishwashers and window 
coverings. Units will also be furnished with a bed in 
each bedroom, dining table and chairs, dresser, and 
night stand.  

• On site case management and social services

• Well Baby Center, an organization lead by the property 
donor, will be adding comprehensive services to the 
site, well beyond those generally found at a supportive 
housing development.  
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Well Baby Center is part of the partnership 
with the donor and will be adding 
comprehensive services to the site, well 
beyond those generally found at a supportive 
housing development.    

Marian Place is a grassroots pilot project 
developed in a partnership between Venice 
Community Housing and Well Baby Center 
that is intended to effect change in the model 
of care for unhoused and at-risk families.  

Marian Place will 
demonstrate an effective, 
holistic method of providing 
permanent housing with 
embedded mental health 
care and supportive services 
to formerly unhoused 

women and children. Our belief is that there 
is no one specific solution to the intertwined 
traumas of homelessness, domestic violence, 
and mental illness that may befall vulnerable 
families; rather a multitude of facilities and 
service options are necessary to address this 
growing crisis.  

Marian Place proposes 
a world-class model of 
permanent supportive 
housing that acknowledges 
the powerful effect of living in 
a healing environment—one 
that is integrated with the 

community and within the residents.  

The main ingredient to success is to provide 
easy, on-site access to clinicians who have 
been specially trained at Marian Place in the 
Well Baby Center Model of early intervention 
and preventative mental health care.  

The Well Baby Center Annex will provide a 
treatment facility and center of operation for 
in-person and virtual counseling and parent 
support services.  In addition, it will provide 
an intensive training program for pre-licensed 
marriage and family therapists, social workers, 
and parent educators.   

All of Well Baby Center’s services at the Marian 
Place facility will be available to the public.
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The core reason that private 
financing is so critical to the 
proposed project is that the only 
way that VCH could actualize the 
new supportive housing project 
on an existing site was to seek just 
one source of government funds. 
The project was not feasible for a 
traditionally financed, tax credit 
project.   

This approach not only created a 
feasible project, but saved over 
a year in funding applications, as 
well as 1.8M. However, one funding 
source can’t provide 100% of the 
costs to create the full family-
centered, multi-service courtyard 
community that is planned.   

$1,030,806 is the 
funding gap needed 
to raise to complete 
the project.
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Westminster TLC
The Westminster TLC program is a short-
term housing program that offers unhoused 
families a safe, nurturing home environment 
while they transition out of homelessness. 
The program, which opened in 1993, has 
served over 225 families since its inception. 
The TLC is a 32-bed facility where 8 families 
with up to 3 children per family live in 3 
apartments. Parents share a bedroom with 
their children and share a kitchen, bath and 
living room with one or two other families.

The Westminster TLC is also a resource center 
where parents and children find emotional 
support, access academic assistance, envision 
the next stage of their lives, and make tangible 
movement toward achieving their goals. 

While living at the TLC, parents participate in 
educational & life skills programs including 
financial literacy, computer skills, job readiness 
workshops & placement assistance, and 
parenting classes. 

Through individual case management sessions, 
parents identify their personal obstacles to 
success and develop individualized plans and 
goals aimed at making it possible for them and 
their families to eventually transition into & 
maintain permanent housing.
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The TLC program, one of VCH’s 
longest sanding sites, is in need of 
some improvements and repairs. 
Given it’s 25+ years of continual 
operation and the limited funds 
for substantial rehabilitation of 
interim housing sites, VCH needs to 
raise private funds to complete the 
improvements the families residing 
at TLC deserve. 

$400,000 is needed 
for capital improvements 
for the TLC.

TLC in need of TLC
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See how YOU can contribute to the 
fulfi llment of Marion Place and the 
Westminster TLC with myriad 
naming opportunities!
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Red House ..........................................$300,000.

Well Baby Center clinical and supportive services

2-Bedroom House .............................$200,000.

Accessory Dwellling Unit (ADU).....$100,000.

1-Bedroom Bungalow (4) ...................$50,000.

Play Yards (2) ........................................$25,000.

Garden (up to 3) ...................................$20,000.

Case Manager Offices/ ........................$20,000.
Counseling Rooms (up to 3)

Benches/Open Space Furniture (3) .....$5,000.

Design your own Tile ............................... TBD

Bricks .......................................................... $500.

Marian Place – $1.1M Naming Opportunities
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Apartment A ................................ $100,000.

Apartment B ................................ $100,000.

Apartment C ................................ $100,000.

Community Room ......................... $75,000.

Office ............................................... $50,000.

Bedroom (8)  .................................. $50,000.

Westminster TLC – $400K Naming Opportunities
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Marian 
Place

Existing Red House with four of 
the bungalows and two of the units 
needed to be rehabilitated.

Architect’s rendering 
of the renovated 
Red House plus the 
addition.
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Marian Place

Existing Blue House

Architect’s rendering of 
the renovated Blue House 
plus the new ADU.
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Architect’s rendering of birds’eye view of new Marian Place.
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New Marian Place plan
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