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Vision

•To effect positive change and lessen the 
neighborhood’s housing and homelessness crisis  

•To enhance the emerging Venice Arts District

•To value and promote diversity in Venice

•To add value to surrounding neighborhoods and 
Venice as a whole 



Current Status
On December 14, 2016, the City 

Council approved our 
development team to start a 

community engagement process 
to inform plans to create 

affordable and permanent 
supportive housing on the parking 

lots at Venice-Dell-Pacific, while 
preserving all public parking.  In 
January 2017, the City signed an 
Exclusive Negotiating Agreement 

with the development team, 
covering a two-year period.  



Definitions

•Affordable Housing is affordable to individuals and 
households with incomes between 30% and 60% of 
the area median income (AMI) for LA County.  

•Permanent Supportive Housing (PSH) is a subset of 
affordable housing that is available to individuals and 
families who are homeless at the time of entry.  On-
site social services assist people with disabilities, 
health problems, and other challenges.  



Permanent Supportive Housing 
Transforms Lives and Saves Public Money



Permanent Supportive Housing in LA

Between 200 and 300 new 
PSH units are produced 
Citywide per year, generally 
not on City or publicly 
owned land.  The goal is to 
increase to 1,000 units per 
year.  Of the 6,000 PSH units 
existing in the City, 42 PSH 
units are in Venice.  

2008-2015



Affordable Housing in LA
The large majority of affordable housing production in LA happens without 
City or publicly owned land.  In Venice, it has been almost 15 years since a 

100% affordable housing property was newly constructed.

LA City Affordable Housing Trust Funded Developments, 2003-present



What Are 
Neighboring 

Communities Doing?

In Brentwood, the Veteran’s 
Administration is building 1,800 

units of PSH for Vets as part of its 
redevelopment plans.  

Santa Monica has 350 PSH and more than 
3,400 affordable units, many located close 

to the beach and west of Lincoln.  



Affordable and Permanent Supportive 
Housing Enhances Communities

New Construction, PSH, Beach Ave, Del Rey

Rehabilitation, PSH and Affordable Housing, 6th Ave, Venice



Affordable and Permanent Supportive 
Housing Communities are Good Neighbors

Multiple studies show that affordable and permanent supportive housing has contributed positively or had no 
impact on surrounding property values, and has contributed positively to community safety.  



City/County Response to the Housing Crisis

• LA is facing the most severe affordable housing and homeless crisis in 
the country, which is impacting neighborhoods throughout the City

• The City Council and Mayor approved using City-owned land in the 
2016-17 budget to increase resources for homelessness and PSH

• 77% voters approved Measure HHH, generating $1.2 billion over 10 
years to fund the creation of an estimated 8,000 to 10,000 units of PSH. 

• LA County voters approved Measure H, a sales tax increase totaling 
$3.5 billion over 10 years for homeless services, including PSH



RFQ/Ps for City-Owned Land 

• The City released two Requests for Qualifications/Proposals (RFQ/P) 
to dedicate 20 sites for possible affordable and PSH production

• Four sites were included in CD 11:  Venice-Dell-Pacific, Thatcher Yard 
in Venice, 1 in Westchester, and 1 in West LA; the other 16 sites are 
located throughout the City

• Venice-Dell-Pacific was included in one of these RFQ/Ps, and our 
development team was selected



The City’s Public Approval Process
• The City Administrative Officer led the public, competitive process for selecting 

development teams to explore affordable housing on City-owned sites.

• The RFQ/P was released and posted publicly on the City’s website on July 25, 
2016. A public pre-submission conference was held on August 9, 2016, attended by 
approximately 100 people.

• From the public report announcing the results of the RFQ/P, the proposals were 
reviewed by a Selection Panel of City and County staff engaged in housing work. 
The report, with the recommended development teams and the action to enter 
into Exclusive Negotiating Agreements between the City and the development 
teams, was considered in four public meetings, all of which had public comment:
• Joint Municipal Facilities and Homeless Strategy Committees (11/17/16)
• City Council Homelessness and Poverty Committee (12/7/16)
• City Council Entertainment and Facilities Committee (12/13/16)
• City Council (12/14/16)

• The testimony at three of four of these public hearings was unanimously in 
support of the City’s program and the development teams selected; testimony in 
support and opposition was heard at the Homelessness and Poverty Committees.



Venice-Dell-Pacific Lots:  Initial Analysis
In the concept submitted to the City by our team, we included 148 affordable units (50% permanent 
supportive housing) and 4 on-site resident manager units.  That concept included:

Phase I - West of the Canal will provide: 

• 50 – 1 bedroom units, with at least 25 units of permanent supportive housing 

• 2 – 2 bedroom manager units 

• 52 Total Units 

• 5,000 SF ground floor retail and/or community rooms and amenities 

• Parking: 190 total spaces: 42 parking spaces for residents, 13 for retail tenants and their customers 
and 135 for public parking.

Phase II - East of the Canal will provide:

• 98- 1 bedroom units, with at least 49 units of permanent supportive housing

• 2 – 2 bedroom manager units 

• 14,000 SF ground floor retail and/or community rooms and amenities 

• Parking: 260 total spaces: 78 parking spaces for residents, 22 for retail tenants and their customers 
and 160 for public parking.

Based on preliminary 
finance information 
submitted to the City, the 
cost per unit was estimated 
at $340,000.  

Public parking and 
commercial space cannot be 
financed by public 
affordable housing sources, 
and will be financed 
through other means based 
on expected income from 
those uses.  



Community Outreach to Date

• 22 small group meetings (230 participants)

• 2 informational sessions (50 participants)

• 1 visioning workshop (133 participants, over 325 written comments)

• Over 900 flyers distributed in person 

• 11 tours/open houses of existing affordable and permanent supportive 
housing (50 participants)

• 1 presentation and discussion at the Venice Neighborhood Council's Homeless 
Committee, as well as public testimony at the Venice Neighborhood Council 
meeting

• Weekly email update list (230+ participants)



Community Outreach:  General Input

• The large majority of people (75%+) we’ve communicated with are 
supportive of and/or were open to the possibility of affordable and 
permanent supportive housing at this site, pending more details.  
• Among small group meetings, 190 of 220 participants expressed support and/or 

possible support

• During street and door-to-door outreach where direct feedback was received, 119 
of 156 people expressed support or interest in more details

• Of 352 written comments at the Vision Workshop and by email, fewer than 35 
comments were received in opposition

• Among those expressing opposition to date, the most common 
reason cited is that this land is too valuable and the City should sell.  



Community Outreach:  Ideas with the Most Support

• PSH for both formerly homeless individuals AND families, not solely 
individuals

• Affordable housing for artists and other amenities that reflect the arts 
history in Venice and recent displacement of artists

• Affordable housing for lower wage workers

• Open and shared space (between tenants and surrounding community)

• Neighborhood-serving retail, especially social enterprise or other options 
that provide jobs or job training for homeless and low-income people

• Options for community engagement, including community gardens, 
pocket park, community education, mural(s), volunteer opportunities



Community Outreach:  Most Common Concerns

• Appropriate and sufficient on-site staff, both to support tenants 
and to ensure the safety of the buildings and surrounding 
community

• Scale and design of the housing and amenities, and following the 
Venice Specific Plan guidelines

• Impacting homelessness in Venice, with a desire to ensure people 
currently living in Venice are prioritized or solely eligible for the 
new housing

• Traffic – auto, bike and pedestrian – both how this project might 
exacerbate congestion and how to ensure new residents are not 
negatively impacted by existing heavy traffic around this site



Preliminary Program for Venice-Dell-Pacific
• Based on community outreach, best practices, affordable housing 

financing requirements, and preliminary land use analysis, we are 
proposing the following elements for this site:

• 136 affordable and PSH units
• 50% (68 units) PSH units for individuals and families (studios, 1BR and 2BR)

• 25% (34 units) affordable units for low-income artists, including live-work studios along the 
ground floor on North and South Venice

• 25% (34 units) affordable units for lower wage households

• 4 units for property management personnel, providing 24-hour staffing coverage

• 4 full-time case managers with offices on-site, as well as multiple service 
partners, providing comprehensive, integrated services and support for tenants 

Note:  The number of resident and on-site staffing depends on the total number of units and subgroups housed.   



Preliminary Program for Venice-Dell-Pacific
• Based on community outreach, best practices, affordable housing financing 

requirements, and preliminary land use analysis, we are proposing the 
following elements for this site:

• Community Arts Space, with flexible design for multiple uses including community 
meetings

• Community-Serving Retail and/or Social Enterprise, including job training and 
employment for low-income people

• Rooftop green space and garden(s) 

• Open and green space along canal

• 188 public parking spaces – in site A, west of canal 

• Required residential and commercial parking spaces – in site B, east of canal

• Design features to ensure residents can enter and exit on more than one street, to be 
shared with residents on NE corner, to help with traffic flow, light and air concerns, and to 
help residents avoid some impacts from heavy tourist traffic























Questions Still to be Answered on Proposed Program

• Which specific groups of homeless people will we house in PSH units?  i.e. 
people with mental illness, Vets, people with chronic health problems, 
others, exact breakdown of families and individuals within the 68 units

• What kind of retail and social enterprise?

• How exactly will the community arts space work?  

• Are there key priorities missing?

• Others?  

----------------------------------------------------

And, after the draft elements are finalized: 
• How will it be financed/how much will it cost?

• What will it look like/how will it be designed?  



Next Steps
• Finalize the elements of the project
• Work with the community to create and finalize a project design

• Committees to explore details of community arts space and uses and retail/social enterprise

• Create a financing plan and budgets
• Enter into a development agreement with the City
• Neighborhood Council review and vote(s)
• Apply to the City and Coastal Commission for necessary entitlements
• Apply for financing
• Ongoing community engagement with our team

PLEASE STAY ENGAGED!  
Email venicedellpacific@vchcorp.org to get connected and give feedback.  

mailto:venicedellpacific@vchcorp.org

